
 

 

P LP  In n o va t io n  a n d  Te c h n o lo g y O p p o rt u n it y Gra n t  P ro g ra m  Ap p lic a t io n   
 

Lib ra ry Na m e :  W a t son ville  P u b lic  Lib ra ry    
 
P ro je c t  Tit le :      Cre a t ive  Ca fe  
 
Se le c t  ca t e g o ry yo u  a re  a p p lyin g  u n d e r: 

✔ Ca t e g o ry A: In n o va t ion  a n d  Te ch n o lo g y Op p o rtu n it y Gra n t  

☐ Ca t e g o ry B: Gra n t  Re p lica t io n  P ro g ra m  

 If Ca t e g ory B is  se le c te d , e n t e r t h e  n a m e  o f t h e  g ra n t  yo u  a re  re p lica t in g :  

  
 
 
1. P le a se  p rovid e  a  o n e  p a ra g ra p h  p ro je c t  su m m a ry.  
 
W a t so n ville  P u b lic  Lib ra ry w o u ld  like  to  t ra n sfo rm  o u r fo rm e r Hom e w ork Ce n te r a t  
o u r Fre e d om  Bra n ch  Lib ra ry in to  t h e  City o f W a t so n ville ’s  firs t -e ve r Cre a t ive  Ca fe , 
w h ich  a im s t o  p ro vid e  sp a ce , su p p lie s, a n d  in sp ira t io n  fo r c ra fte rs  in  t h e  co m m u n ity. 
Th e  sp a ce  is  cu rre n t ly u se d  o n  a  w e e kly b a sis  fo r s t o ryt im e  p ro g ra m m in g  a n d  is  
o u t fit t e d  w ith  u sa b le  ca b in e t s, o u t le t s, a n d  s in k, b u t  la cks e q u ip m e n t  a n d  su p p lie s  to  
m a ke  it  a  w o rkin g  c ra ft  sp a ce . W e  h o p e  t o  h a ve  e q u ip m e n t  su ch  a s: a  la se r cu t te r 
m a ch in e , se w in g  m a ch in e s, c ricu t  m a ch in e s , a n d  o th e r e q u ip m e n t  t h a t  w ill e n a b le  
p a t ro n s t o  e xp lo re  c re a t ive  a ve n u e s. W ith  t h e  h e lp  o f t h is  g ra n t , w e  w ill b e  a b le  to  
co n ve rt  t h e  sp a ce  so  th a t  it  c a n  b e  u se d  o n  a  d ro p -in  b a sis  a s  w e ll a s  fo r in st ru c to r 
g u id e d  w o rksh o p s.  
 
 

 
 
 
 
 
 



 

 

 
 
2. Exp la in  h o w  th is  p ro je c t  fit s  w ith  t h e  lib ra ry’s  s t ra t e g ic  d ire c t io n s.  
 
As in d ica te d  in  ou r m issio n  s t a t e m e n t , W a t so n ville  P u b lic  Lib ra ry a im s t o  “p ro vid e  a  
va rie ty o f in fo rm a t io n , m a te ria ls, a n d  se rvice s  in  a  w e lco m in g  p la ce  w h e re  p e o p le  
com e  to  g a th e r, le a rn , a n d  ce le b ra t e  o u r m u lt icu ltu ra l com m u n ity”.  Th e  s t a ff 
su rve ye d  o ve r 1,0 0 0  m e m b e rs  o f t h e  com m u n ity a n d  s t a ke h o ld e rs  t o  g a th e r 
fe e d b a ck o n  fu tu re  d ire c t io n s t h e  lib ra ry sh o u ld  u n d e rg o . W ith  t h e  in sig h t  o f t h e se  
su rve ys o u r o rg a n iza t io n  d e ve lo p e d  t h e  lib ra ry s t ra t e g ic  p la n  fo r 20 21-20 23. Th e  
fo llo w in g  is  a  p a rt ia l lis t  o f g o a ls  b a se d  o n  th e  lib ra ry’s  cu rre n t  s t ra t e g ic  p la n : 
 

1. Fo st e r life lo n g  le a rn in g  w h ich  ca n  b e  d o n e  t h ro u g h  ou r Cre a t ive  Ca fe  
b y o ffe rin g  p ro g ra m m in g  a t  a  va rie ty o f a g e  a n d  com p le xit y le ve ls  in  a n  
e ffo rt  t o  b e  in c lu sive  t o  o u r loca l com m u n ity.  

2. Cre a t e  com m u n ity con n e c t io n s b y co lla b o ra t in g  w ith  loca l b u sin e sse s . 
Th e  sp a ce  ca n  sp a rk e n t re p re n e u ria l in te re st s  b y h a vin g  loca l c ra ft in g  
in st ru c to rs  fa c ilit a t e  p ro g ra m m in g  a s  w e ll a s  su p p o rt  a n d  e xp a n d  t h e  
n u m b e r o f com m u n ity p a rtn e rs  t h a t  w e  co lla b o ra t e  w ith . 

3. Ce le b ra t e  t h e  u n iq u e  d ive rs it y a n d  h e rit a g e  o f o u r com m u n ity t h ro u g h  
o ffe rin g  cu lt u ra l p ro g ra m m in g  fo r loca l re s id e n t s  t o  e xp e rie n ce  a n d  
h o n o r a ll cu lt u re s  a n d  la n g u a g e s t h a t  h a ve  sh a p e d  a n d  co n t in u e  t o  
sh a p e  W a t so n ville . 

 
3. P le a se  p rovid e  a  d e t a ile d  d e sc rip t io n  o f t h e  p ro p o se d  p ro je c t  in c lu d in g  t h e  
p o p u la t io n  se rve d  a n d  t h e  d e m o g ra p h ic s  o f t h a t  p o p u la t io n .  
 
Th e  City o f W a t so n ville  is  lo ca te d  in  t h e  so u th  o f Sa n t a  Cru z Co u n ty, su rro u n d e d  b y 
a g ricu lt u ra l, co n st ru c t io n , a n d  m a n u fa c tu rin g  com p a n ie s . Ove r 8 0 % o f t h e  
p o p u la t io n  id e n t ifie s  a s  b e in g  o f Hisp a n ic /La t in o  d e sce n t  w ith  a  s ig n ifica n t  p o rt io n  o f 
t h e  p o p u la t io n  o rig in a t in g  fro m  th e  co u n t ry o f Me xico  a n d  b e in g  b ilin g u a l Sp a n ish -
la n g u a g e  sp e a ke rs .  
 
Th e  City o f W a t so n ville  is  sit u a t e d  in  a  d e se rt  o f t e xt ile  re sou rce s  a n d  la cks sm a ll o r 
la rg e  c ra ft  s t o re s. As a n  a rt s-d rive n  com m u n ity w ith  c re a t ive  in d ivid u a ls, t h e  City o f 
W a t so n ville  w ou ld  b e n e fit  from  h a vin g  a  sa fe  sp a ce  w h e re  p e o p le  ca n  m e e t  like -
m in d e d  c re a to rs, d e ve lo p  n e w  skills , a n d  e xp lo re  t h e ir c re a t ivity. As a n  o rg a n iza t io n , 
w e  re co g n ize  t h e  fin a n c ia l b a rrie rs  t h a t  m a n y o f o u r co m m u n ity m e m b e rs  fa ce  in  
re g a rd s  t o  re c re a t io n a l a c t ivit ie s  w h ich  in c lu d e s h a vin g  t h e  fu n d s t o  p u rch a se  c ra ft -
m a kin g  e q u ip m e n t  a n d /o r b e in g  u n a b le  t o  a t t e n d  c ra ft -m a kin g  c la sse s  d u e  t o  la ck 
o f t ra n sp o rt a t io n  to  n e ig h b orin g  c it ie s . By p ro vid in g  t h e se  m a te ria ls  fre e  o f ch a rg e  
a n d  t h ro u g h  g u id e d  in st ru c t io n , w e  a im  to  b rid g e  fin a n c ia l a n d  a cce ssib ilit y b a rrie rs  
t o  c ra ft in g  t oo ls  a n d  in st ru c t io n .  



 

 

 
 
4 . W h a t  a re  t h e  g o a ls  a n d  o b je c t ive s  o f t h e  p ro je c t ?   
 
Su rve ys h a ve  sh o w n  th a t  p e o p le  in  ou r lo ca l com m u n ity a re  in t e re st e d  in  
m a ke rsp a ce  m a te ria ls a n d  t o o ls  h ow e ve r w e  d o  n o t  w a n t  t o  d ire c t ly com p e te  w ith  
o th e r lo ca l o rg a n iza t io n s. Ou r lo ca l Sc ie n ce  W o rksh o p  o ffe rs  h a n d  t o o ls  a n d  STEAM-
b a se d  le a rn in g  fo r a g e s  5-11, lo ca l t e ch n o log y-b a se d  le a rn in g  ce n t e r Dig it a l NEST 
p ro vid e s  m e d ia  t e ch n o lo g y u se  a n d  e d u ca t io n  fo r a g e s  14 -24 , a n d  o u r lo ca l a rt s  s t o re  
w h ich  o ffe re d  a rt  in s t ru c t io n  c lo se d  p re -p a n d e m ic . W e  ca n  fill a  n ich e  b y p ro vid in g  
a cce ss  t o  a  m a ke rsp a ce  sp e c ifica lly d e sig n e d  fo r m a te ria ls  n o t  cu rre n t ly a cce ssib le  
a n yw h e re  in  o u r com m u n ity a n d  b y s t ro n g ly a p p e a lin g  t o  o u r d ive rse  co m m u n ity 
fa b ric .  
 

● Se w in g  is  a  m u lt i-g e n e ra t io n a l c ra ft  a n d  ca n  b e  cu ltu ra lly u n iq u e . Te a ch in g  
yo u n g e r g e n e ra t io n s, t h e  b a sic s  o f se w in g  h a s  t h e  p o t e n t ia l to  t e a ch  t h e m  a  
b e n e fic ia l life lo n g  skill. Ou r a im  is  t o  sh o w  p a t ro n s h o w  to  re -u t ilize  / “u p cyc le ” 
t e xt ile s  in  a  su st a in a b le  w a y from  b e in g  a b le  t o  fix m in o r t e a rs  o n  t h e ir c lo th e s  
t o  c re a t in g  n e w  a cce sso rie s  u sin g  re cyc le d  m a te ria ls. 
 

● Cricu t  a n d  CNC La se r Cu t t e r m a ch in e s  e n a b le  p e o p le  t o  m a ke  p a p e r c ra ft s  
like  g re e t in g  ca rd s , vin yl a rt  t h a t  ca n  b e  u se d  t o  cu stom ize  p e rson a l it e m s, cu t  
fa b ric  fo r se w in g  p ro je c t s, c re a t e  3D p ro to typ e s, a n d  so  m a n y o th e r c ra ft s.  
 

Ou r a im  is  t o  n o t  o n ly g ive  p e o p le  a cce ss  t o  c re a t ive  to o ls  b u t  e m p o w e r t h e m  to  
le a rn  h o w  to  u se  t h e m  fo r t h e ir o w n  c re a t ive  o r e n t re p re n e u ria l g o a ls. 
 
5. P le a se  in c lu d e  you r p ro je c t  t im e lin e  (in c lu d e  d e t a il o f a c t ivit ie s).  
 
 
P ro je c t  Tim e lin e  
 

Ac t ivit ie s  10 /22 11/22 12/22 0 1/23 0 2/23 0 3/23 0 4 /23 0 5/23 0 6 /23 

P u rch a se  
e q u ip m e n t  a n d  
su p p lie s 

✔ ✔        

P ro g ra m  re se a rch  
a n d  d e ve lo p m e n t  

✔ ✔        

Co n ta c t  in st ru c to rs ✔ ✔        

P u b lic ize  n e w  sp a ce    ✔ ✔      



 

 

Ho ld  m o n th ly d ro p -
in  w o rksh o p  h ou rs  
a n d /o r fe a tu re  g u e st  
fa c ilit a t o r  

    ✔ ✔ ✔ ✔ ✔ 

Co n d u c t  su rve ys     ✔ ✔ ✔ ✔ ✔ 

Eva lu a t e  su cce sse s  
a n d  im p rove m e n t s 

      ✔ ✔ ✔ 

Eva lu a t e  h ow  th e  
sp a ce  a n d  m a te ria ls  
a re  b e in g  u se d , a n d  
m o d ify a s-n e e d e d  

      ✔ ✔ ✔ 

 
6 . P le a se  in d ica t e  h ow  yo u  w ill e va lu a t e  su cce ss  o f yo u r p ro je c t .  
 
P ro je c t  Ou tco m e s in c lu d e : 
 

● Nu m b e r o f p a t ro n s g e t t in g  h a n d s-o n  e xp e rie n ce  w ith  c re a t ive  to o ls  a n d  
le a rn in g  n e w  skills . 

● Tra ck in cre a se d  lib ra ry u se  from  lo ca l c ra ft e rs , c ra ft  in s t ru c to rs, e tc . 
● Fo st e r a  com m u n ity / n e tw ork o f c ra fte rs  w ith in  t h e  com m u n ity. 
● Esta b lish  su st a in a b le  c ra ft in g  p ra c t ice s  t h a t  p re ve n t  e xce ssive  w a st e  a n d  

p ro m o te  “u p -cyc lin g ”. 
 

Ho w  w e  w ill m e a su re  o u t co m e s: 
 

● Nu m b e r o f p a t ro n s w h o  a t t e n d  p ro g ra m s. 
● Su rve ys co n d u c t e d  a t  p ro g ra m s, so c ia l m e d ia , a n d  o u t re a ch  

○ Ut ilizin g  su rve y d a t a  t o  b u ild  com m u n ity-n e e d  / com m u n ity-o rie n t e d  
p ro g ra m m in g  t h a t  h a s  u se r b u y-in . 

 
7. P le a se  d e t a il yo u r p ro je c t  b u d g e t . (No te : In d ire c t  co st s  a re  n o t  a llow e d ). 
  
 

It e m  To t a l Co s t s  P LP  Gra n t  
O t h e r  Fu n d in g  

So u rc e s  

Eq u ip m e n t  (a  la se r cu t t e r m a ch in e , 
se w in g  m a ch in e s , c ricu t  m a ch in e s) $9 ,50 0    

Su p p lie s  $1,0 0 0    

Fu rn it u re  (St o ra g e  Un it s ) $1,0 0 0    

Gu e st  Fa c ilit a t o r(s) Fe e s  $50 0    

To t a ls  = $ 12,0 0 0  $ 12,0 0 0   



 

 

 
 
8 . P le a se  in d ica t e  h ow  th e  p ro je c t  w ill b e  su sta in e d  a ft e r t h e  g ra n t  t e rm  is  o ve r.  
 
Up o n  co m p le t io n  o f th e  g ra n t  t e rm , t h e  p ro je c t  w ill b e  su st a in e d  t h ro u g h  fu n d in g  
p ro vid e d  b y t h e  Lib ra ry. Th e se  fu n d s w ill e n a b le  u s  to  m a in t a in  a n d  re p la ce  p ro je c t  
e q u ip m e n t  o n  a n  a s-n e e d e d  b a sis, p u rch a se  su p p lie s  o n  a  re g u la r b a sis , a n d  
co n t in u e  t o  h a ve  g u e st  fa c ilit a t o rs  o n  a  q u a rt e rly b a sis. 
 
W e  a lso  in t e n d  t o  o ffe r o p e n  ca lls  fo r m a te ria l d ro p -o ff a t  ou r lib ra ry, fo r e xa m p le : fo r 
t h o se  w h o  h a ve  e xt ra  fa b ric  o r c lo th in g  t h a t  t h e y n o  lo n g e r n e e d , w e  w ill u t ilize  t h e se  
d o n a t e d  m a te ria ls  fo r se w in g  p ro je c t s  in  a n  e ffo rt  t o  m in im ize  w a st e . 
 
 
Co m p le t e  On ly fo r  Ca t e g o ry B Gra n t s :  
 
  
9 . Exp la in  w h a t  g ra n t  w a s se le c te d  t o  re p lica t e  a n d  w h y.   
 
 
 
 
 
 
 
10 . If t h e re  a re  ch a n g e s o r e n h a n ce m e n t s  t o  t h e  o rig in a l g ra n t , in c lu d in g  

b u d g e t a ry ch a n g e s, p le a se  d e t a il t h e  ch a n g e s a n d  you r ra t io n a le  fo r m a kin g  
t h e m .    
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