
 

 

 
PLP Executive Committee Agenda 

SPECIAL MEETING 
 

August 13, 2021 
1:00 p.m. via Zoom 

 
https://us02web.zoom.us/j/85200776978?pwd=YnQ4L01ZSi9NcDVUWEhpcGxXODhqQT09 

Meeting ID: 852 0077 6978; Password: 690853 
Call-in Option: (669) 900-6833 

 
I. Introductions           

II. Approval of Consent Calendar (Action Item) 

A. Adoption of the Agenda       Baker 

B. Approval of the June 21, 2021 Minutes      Baker  Attachment 1, pg. 3 

III. New Business 

A. Finance 

1. Allocation of Additional FY 2021-22 CLSA Funds   Frost  Attachment 2, pg. 7 
  (Action Item)  

2. Review and Approval of FY 2021-22 PLP/NLS Contract  Frost  Attachment 3, pg. 9 
 Amendment (Action Item) 
3. Review and Approval of FY 2021-22 PLP/PLS Contract  Frost  Attachment 4, pg. 11 
 Amendment (Action Item) 
4.  Update on PLP Call for Support for Staff Development Alvarez Attachment 5, pg. 13 
 Initiatives and Activities (Action Item) 

IV. Reports 

A. PLP President’s Report       Baker 

B. PLP CEO’s Report        Frost 

V. Agenda Building, Date and Location for September Special Meeting 

VI. Public Comment - (Individuals are allowed three minutes, groups in attendance five minutes. It 
is System policy to refer matters raised in this forum to staff for further investigation or action 
if appropriate. The Brown Act prohibits the Executive Committee from discussing or acting on 
any matter not agendized pursuant to State law.)  
 

VII. Announcements 

VIII. Adjournment 
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Brown Act: The legislative body of a local agency may use teleconferencing in connection 
with any meeting or proceeding authorized by law. Cal. Gov't Code § 54953(b)(1). A 
"teleconference" is "a meeting of a legislative body, the members of which are in different 
locations, connected by electronic means, through either audio or video, or both." Cal. Gov't 
Code § 54953(b)(4). A local agency may provide the public with additional teleconference 
locations. Cal. Gov't Code § 54953(b)(4). 
The teleconferenced meeting must meet the following requirements: 

(1) it must comply with all of the Act's requirements applicable to other meetings; 
(2) all votes must be taken by roll call; 
(3) agendas must be posted at all teleconference locations and the meeting must be 
conducted in a manner that protects the statutory and constitutional rights of the 
parties or public appearing before the body; 
(4) each teleconference location must be identified in the notice and agenda and each 
location must be accessible to the public; 
(5) during the teleconferenced meeting, at least a quorum of the members of the 
legislative body must participate from locations within the boundaries of the 
body's jurisdiction; and 
(6) the agenda must provide the public with an opportunity to address the 
legislative body at each teleconference location. Cal. Gov't Code § 54953(b). 
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PLP Executive Committee  
 

June 21, 2021 
10:00 a.m. via Zoom 

 
MINUTES 

 
 

Committee:        System Staff: 
Brad McCulley, President      Carol Frost, PLP 
Ryan Baker         Yemila Alvarez, PLP 
Cindy Chadwick       Andrew Yon, PLP 
Tracy Gray         
Valerie Sommer         
Jamie Turbak        Others: 
Inga Waite        Meg DePriest, CSL 
           
           
The meeting was called to order at 10:02 am by President McCulley.  

 
I. Introductions  

There were no new members present.  
          

II. Approval of Consent Calendar  
A. Adoption of the Agenda 
B. Approval of the May 21, 2021 Minutes 
C. Draft Minutes of the May 21, 2021 Administrative Council Meeting (for information 

only) 
 

A motion was made and passed unanimously via roll-call vote to approve the consent 
calendar as presented. (M/S Sommer/Waite) 
 

III. Old Business 
A. Acceptance of the PLP FY 2019-20 Audit  

Controller Yon presented the item in detail saying that the auditors found no errors and 
found that PLP’s financial position is sound. A motion was made and passed 
unanimously via roll-call vote to accept the audit as presented.  (M/S Baker/Chadwick) 
 

B. Accept Award of PLP FY 2021-22 LSTA Grant: Intellectual Freedom and Social Justice: A 
 Primer for Libraries  

PLP has not received any feedback on the application, and has received no notification 
from the State Library, which has indicated that nothing will be announced until the 
state budget has been finalized. A motion was made and passed unanimously via roll-
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call vote to conditionally accept the grant should it be received so PLP can proceed with 
the work if received. (M/S Waite/Baker) 

 
C. Determine Priorities for PLP 2021-22 Innovation Grants 

The priorities for the FY 2020-21 Innovation and Technology Grants dropped the new 
and replication categories and focused on pandemic-related initiatives. There was 
discussion about reverting to back to the original two categories and priorities and the 
Committee agreed. Staff was instructed to revert to the original structure of Category A 
and B innovation grants.  

 
IV.  New Business 

A. PLP Strategic Priorities Workplan for FY 2021-22 
Frost presented the item, reviewing each priority in detail. Frost opened the item up for 
discussion. There was discussion of exploring the way that individuals can work 
remotely in libraries. There was a discussion of a Brown Bag discussion for Directors on 
the topic of teleworking. Burlingame mentioned their City has issued a telework policy 
allowing up to 50% of telework upon supervisor approval. South San Francisco has a 
similar policy that allows teleworking up to 40% of the time. The Cities of Oakland and 
Mountain View are developing similar policies. There was discussion of this type of 
discussion being added to 4b and being set up in late July. There was further discussion 
of Activity 4d, with a recommendation to add trainings and workshops regarding 
organizational change and organizational dynamics and discussion about allocating 
funding to this during the budget discussion. A motion was made and passed 
unanimously via roll-call vote approve the strategic priorities. (M/S Baker/Sommer) 
 

B. Finance 
1. FY 2021-22 CLSA Budget and Menu 

Frost presented the item and discussed the advocacy work that was done for 
restoration of funding in the State budget. The budget was presented to the 
Governor and the Governor has until July 1 to approve it. Frost mentioned the CLSA 
Plan of Service had been submitted. PLP surveyed the libraries regarding a shared 
Flipster subscription, and the responses received are listed on page 20 of the 
agenda packet. Most of the smaller libraries that responded still want to 
participate. Based on this, the recommendation is that the contract be renewed but 
with a smaller number of libraries participating and using their CLSA allocations to 
pay for the subscription and using local funds to offset any additional costs. Frost 
reviewed the proposed menu of eligible items for CLSA funds, which includes 
Flipster and the addition of a Bookclub-in-a-box materials shared among three or 
more libraries. Frost recommended that the CLSA menu of items be approved for 
FY 2021-22, and that the Committee affirm that Flipster should be a menu choice 
rather than coming off the top, and that the total CLSA distribution back to the 
libraries of $286,258 be approved.  A motion was made and passed via roll-call vote 
to approve the recommendation (M/S Baker/Turbak). There was a question about 
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what would happen if the full CLSA funding was restored and when the libraries 
would be notified and a response that should additional funds be allocated, the 
State Library would make a recommendation to the CLSB to meet and approve the 
budget, and then typically the systems receive a notification with a preliminary 
estimate of the distribution amount. A revised Plan of Service and budget would 
need to be submitted to the State Library, and funds would most likely not be 
available until January 2022. 

 
2. Review and Approval of FY 2021-22 PLP/PLS Contract Amendment 

Frost presented the item in detail mentioning that the amendment is being 
presented now so that the additional funding can be placed into the budget for 
expenditures. There was a correction made to the month of award and the grant 
amount, which is $800,000. A motion was made and passed unanimously via roll-
call vote to approve the recommendation of the additional $37,372 to the contract 
amendment. (M/S Baker/Sommer) 

 
3.  Review and Approval of PLP FY 2021-22 Budget 

Controller Yon presented the budget in detail. There was discussion of how to fund 
the training for organizational and cultural change. There was discussion of 
reducing the allocation for innovation grants to $100,000 and moving the excess 
$18,725 to creating a $20,000 line item for organizational change and supplement 
the $1,275 from the reserves. A motion was made and passed unanimously via roll-
call vote to approve the budget as revised. (M/S Baker/Sommer) 

  
C. FY 2021-22 PLP Executive Committee Meeting Schedule 

Alvarez presented the item. It was recommended that the item be reviewed again once 
the new committee members have joined the group.  
 

V. Reports 
A. PLP President’s Report 

McCulley thanked the Committee for all the work and support over his Presidency. Frost 
thanked McCulley for the multiple times he has provided public comment at CLSB 
meetings, the many memos for advocacy, and strong leadership for PLP.  
 

B. PLP CEO’s Report 
Frost mentioned that no further communication has been made with the San Leandro 
Public Library regarding PLP membership. Susan Nemitz is retiring and her last day will 
be in early August. Eric Howard will be the interim Director at Santa Cruz. Anwar Baker 
will be the new Director at the Livermore library and we will be sending out a welcome 
soon.  
 

C. State Library Report 
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DePriest presented the attachment and shared the survey links for the arc GIS project: 
https://survey123.arcgis.com/share/db4afc86cb79450c862fa985ddf5d5a1? As well as the 
map: 
https://castatelibrary.maps.arcgis.com/apps/webappviewer/index.html?id=0cb00b3ff0774122
969f3b3b1cbcbef4  
 

VI. Agenda Building for Next Meeting on October 18, 2021 
A. CLSA Funding 
B. LSTA Grant Acceptance 
C. Brown Bag Updates 
D. CALL funding for Future of Libraries (Depending on date) 
E. Annual Report from Staff Development Committee 
F. Approve Allocations for Innovation Grants 

 
VII. Public Comment  

There was no public comment. 
 

VIII.  Announcements 
The libraries shared announcements. 
 

IX. Adjournment 
The meeting was adjourned at 11:19 am by President McCulley.  
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To:   PLP Executive Committee 
From: Carol Frost, CEO   
Subject: Allocation of Additional CLSA Funds for FY 2021-22 
Date:  August 13, 2021 
 
BACKGROUND 
 
PLP was given a CLSA allocation for FY 2021-22 of $584,778, a 50% reduction of CLSA funds. 
With the final passage of the Governor’s budget, the other 50% of funds were restored, and 
PLP’s revised allocation is $708,195. These funds are for public libraries. 
 
PLP must updates its Plan of Service with the revised number by September 8, 2021.  The 
purpose of this memo is for the PLS Executive Committee to approve that budget, so that the 
updated documents may be prepared. 
 
ALLOCATION OF ADDITIONAL CLSA FUNDS  
 
PLP’s current approved CLSA budget includes a roll-over of $218,000 of prior year funds. The 
PLP Executive Committee agreed that the $286,258 allocation to libraries would allow the eight 
libraries participating in Flipster to use their CLSA allocation to pay for their portion of the 
subscription and using some local funds to pay for the remaining costs of the subscription. 
(Those eight libraries are Harrison Memorial Library, Los Gatos Library, Monterey County Free 
Libraries, Monterey Public Library, Mountain View Public Library, Salinas Public Library, San 
Benito County Library, and San Juan Bautista Public Library).  
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The Executive Committee may choose to hold back some funds for future needs. In the past, 
PLS has done this for purchases such as Analytics on Demand.  In the chart above, it reflects the 
revised CLSA funding and the $75,000 for future needs. Should that not be spent, it will be used 
as roll-over funds for next year.   
 
RECOMMENDATIONS 
 
It is recommended that the PLP Executive Committee approve a revised CLSA budget for FY 
2021-22, so that staff may revise the Plan of Service.  A Special PLP Executive Committee 
meeting will be scheduled in early September to approve the revised Plan of Service. 
 
The California Library Services Board will be meeting in September or October to review the 
plans from all of the cooperatives, as well as determine if the funds will be disbursed in one 
payment or two. Funds are typically received in December or January. 
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To:      PLP Executive Committee    
From: Carol Frost  
Subject: Review and Approval of FY 2021-22 NLS/PLP Contract Amendment  
Date:     August 13, 2021 
  
Background  
  
When PLP was awarded the NLS/PLP contract for fiscal and administrative services in 2018, it was 
agreed that a contract with baseline services would be provided, and that PLP would discuss with 
the Executive Committee the work which NLS foresees in the upcoming fiscal year which is beyond 
the baseline and negotiate additional costs for that work. At the April 2021 meeting, the NLS 
Committee approved the FY 2021-22 baseline contract for $130,563.  
  
The purpose of this memo is to present the additional services for FY 2021-22 and associated 
costs.  
  
Discussion of Additional Work  
  
As is the case from previous years, NLS will be in need of additional services above and beyond the 
baseline services. For FY 2021-22, those activities include general assistance for the legacy systems 
regarding delivery, CalPERS obligations and cost share formulas; additional work to support NLS 
regarding their budget and associated advocacy with the State Library and California Library 
Services Board.    
  
For the past several years, the contract amendment included one additional hour per week by the 
PLP CEO, and 5 hours per week by the NLS Coordinator for this work.  Because of the increased 
complexity of the work related to the legacy systems, this year the contract 
amendment includes 25 hours of the Controller’s time. The proposed contract 
amendment total is $31,318.  
   
Recommendation  
 
At their July 2021 meeting, the NLS Executive Committee approved the Contract for Additional 
Work for FY 2021-22 of $31,318, for a revised total contract of $161,881. It is recommended that 
the PLP Executive Committee approve the contract amendment.  
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Additional Proposed Work: PLP / NorthNet Contract FY 2021-22

The following additional services will be provided to NLS for FY 2021-22

Staff Additional Hours Total

CEO General Assistance: 1 hour/week at $123.71/hour $6,433
Controller Additional work related to Legacy Systems: 25 hrs @ $101.51 $2,538
Coordinator 5 hours/week at $75/hour $19,500
Subtotal Sub-total $28,471

10% Indirect $2,847
TOTAL ADDITIONAL WORK $31,318

FY 2021-22 Baseline Contract $130,563

TOTAL AMENDED CONTRACT $161,881

General assistance for legacy systems regarding Delivery, CalPERS obligations and cost share formulas; additional 
support to NLS regarding budget.
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To:  PLP Executive Committee 
From: Carol Frost, CEO   
Subject: Approval of Amendment to FY 2021-22 PLP/PLS Contract for Administrative  

and Fiscal Services   
Date:  August 13, 2021 
 
 
BACKGROUND 
 
The PLP Executive Committee approved the FY 2021-22 PLP/PLS contract for fiscal and 
administrative services for $896,377, and the first amendment for the additional work related 
to Lunch at the Library, for a total contract of $933,749. 
 
The purpose of this memo is to review the additional work and contract amendment. 
 
Additional Work: NorthNet Library System (NLS) 
 
For FY 2021-22, NLS will be in need of services above and beyond the baseline services. Those 
activities include general assistance for the legacy systems regarding delivery, CalPERS 
obligations and cost share formulas; additional work to support NLS regarding their budget and 
associated advocacy with the State Library and California Library Services Board.    
  
The contract amendment between PLP and PLS includes one additional hour per week by the 
PLP CEO, and 25 hours of the Controller’s time, for a total of $9,868.   

 
RECOMMENDATION 

 
It is recommended that the Executive Committee approve the additional $9,868 for the FY 
2021-22 second contract amendment for a total revised contract of $943,617. 
 
This contract amendment will be reviewed and approved by the PLS Executive Committee at 
their September meeting.  
 
It should be noted that additional contract amendments may be needed should either PLP or 
NorthNet receive additional grants. 
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933,749$                    

 Staff time for additional NLS services for Legacy Systems activities

Staff Hours Hourly Rate Amount

Chief Executive Officer 52 123.71$          6,433$                      

Controller 25 101.51$          2,538$                         

TOTAL Grant Staff Support Costs 77 8,971$                      

2nd Amendment Subtotal Total 8,971$                         

10% indirect 897$                            

2nd Amendment Total 9,868$                         

TOTAL REVISED CONTRACT 943,617$               

PLP/PLS  CONTRACT
July 1, 2021 to June 30, 2022

2nd Amendment

PLP/PLS Baseline Contract with 1st Amendment (Approved)

Additional Work for PLP:
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To:  PLP Executive Committee 
From:  Yemila Alvarez, Assistant Director 
Subject: Update on PLP Call for Support for Staff Development Initiatives and Activities  
Date:   August 13, 2021 
 
Background 
 
Each year, the PLP Executive Committee allocates dedicated funding to support professional 
development initiatives and activities, such as trainings and workshops, for the development of 
library staff. Twice a year a call for ideas that can be funded for January through June and July 
through December is put forth.  
 
The current guidelines for support are as follows:  

1. Requests can be made by a library director, an existing PLP system-wide committee, or a working 

group.  

2. Proposed activities (training, workshop or special event) must be open and accessible to all PLP 

libraries, and topics selected must be geared towards the interests of all PLP libraries and 

applicable to their needs. 

3. Funds awarded may be used for reimbursement for a trainer, honorariums or speaking fees, 

printing costs for the event, and/or refreshments.  

4. Estimated costs may be submitted as a placeholder for events that have not yet been finalized, 

and the exact amount will be reimbursed once receipts are submitted. 

5. The maximum request amount is $2,000. Requests over $2,000 must be brought the PLP 

Executive Committee for approval at their next regularly scheduled meeting.  

6. Special consideration will be given to libraries, committees and working groups that have not 

been funded previously. 

7. Awardees that are unable to schedule a training during the awarded timeframe must notify PLP 

and request an extension. Funds cannot be carried over into the next fiscal year.    

 
In FY 2018-19 and FY 2019-20, the Executive Committee allocated $10,000 to fund support of 
these staff development initiatives and activities. In FY 2020-21 the allocated amount was 
reduced to $5,000 due to the COVID-19 pandemic. The current FY 2021-22 approved budget 
includes $5,000 in total to support these initiatives.  
 
The June call for support resulted in requests totaling $8,400 as outlined in Exhibit A. Only one 
organization, the MOBAC Reference Committee, has previously received support through this 
initiative. The next call for support for programs happening in FY 2021-22 in will go out in 
December.  
  
Recommendation 
 
It is recommended that the PLP Executive Committee consider revising the FY 2021-22 budget 
for supporting member-led staff development opportunities.   
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Exhibit A  
PLP Responses to Call for Support for Staff Development Initiatives and Activities.    
 

FY 
FUNDING 

CYCLE 
LIBRARY / 

COMMITTEE 
AMOUNT  

REQUESTED 
PROGRAM 

TITLE PROGRAM DESCRIPTION 

2021-2022 July-Dec 

MOBAC 
Reference 
Committee $400 

Fall 
Workshop 

Gamification of Instruction and 
Learning 

2021-2022 July-Dec 

Mountain 
View Public 
Library $2,000 

Jennifer 
Taggart 
Workshop 

$850 estimated speaker fee; 
$1,150 for attendees to receive 
a copy of Library Programming 
for Autistic Children and Teens 

2021-2022 July-Dec 
San Mateo 
Public Library  $2,000 

Homelessness 
Training 

Live online training on how 
staff can most positively 
interact with and effectively 
providing service to patrons 
experiencing homelessness 

2021-2022 July-Dec 

Santa Clara 
County 
Libraries 
District $2,000 

Developing 
Empathy and 
Connections - 
Staff Training 
Event 

Jamil Zaki is a Stanford 
professor focused on empathy 
and how to build up that skill. 
He offers talks based on his 
research and excellent book 
The War for Kindness: Building 
Empathy in a Fractured World 

2021-2022 July-Dec 
Santa Clara 
City Library $2,000 

World Trust 
Workshop 

Facilitators from World Trust 
Education Services will conduct 
a workshop on organizational 
transformation through an 
equity and empowerment lens. 
Participants will screen World 
Trust’s film “Cracking the 
Codes: The System of Racial 
Inequity” and engage in a 
dialog to explore the role of 
systemic inequities in their own 
organizations. 

            

Total 
Budget         $5,000 

Total 
Requested         $8,400 

Total 
Deficit         ($3,400) 
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