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The E's of 

Libraries

Education 

Employment 

Entrepreneurship 

Empowerment 

Engagement



With Respect to Libraries,
What is the Reality-Perception 

Gap?



The Reality-Perception Gap

Why Does it Matter that 

there is a Reality-

Perception Gap?



Addressing the Past 

Perception Hurdle 

Addressing the Lack of One 

Dominant Activity Hurdle

How The 
E’s of 
Libraries 
Addresses 
the 
Hurdles



The E’s of 

Libraries

Education

Employment

Entrepreneurship

Empowerment

Engagement



Using The E’s of Libraries

Internal Advantages

Common Language

Easy



Using The E’s of Libraries

External Advantages

Understandable 

Supportable

Essential 

Memorable



Tailoring the 
Message
at a Meeting or 
Presentation

 No need to use all of The E’s: Use only the E’s that 

are relevant to that meeting or presentation.

 With respect to The E’s that are relevant to that 

meeting or presentation, there is no need to use all 

of the categories or subcategories of those E’s.

 Cautionary Note: Be ready to discuss any other E’s, 

categories, or subcategories that are potentially 

relevant to your meeting or presentation, so if the 

audience surprises you and is interested in those, you 

are ready.



Flexibility 

with The E’s

If The E’s that best fit your library 

include others not listed above, or do 

not include some of the ones listed 

above:

Change the list for your library. Add 

to the list, subtract from it, or both.



Where The E’s 

of Libraries Has 

Been Used...



It Has 

Worked!



Brownwood (Texas) Public 

Library incorporated the “My 

E is…” message in materials 

about the library.



Baltimore County (Md.) 

Public Library 







How Can We Use
The E’s of Libraries right now?



Case Study:
The Friends of the 
Saint Paul (Minn.) 
Public Library

2020 Advocacy

 EQUITY

 EMPLOYMENT

 EMPOWERMENT

 EDUCATION

 ENGAGEMENT

 EMPATHY



Exercise: 

The Reality-

Perception 

Gap

What are some common 
misperceptions you hear 

or read about your 
library?

What are some of the 
positive things you hear 

or read about your 
library from community 

members and/or 
stakeholders?

What are your library’s 
3-5 dominant activities? 



Proving Your Library’s Value: Persuasive, 

Organized, and Memorable Messaging

United for Libraries Action Planner & 

Action Planner PLUS+ (featuring eBook, 

eCourse, ePlan)

www.alastore.ala.org/unitedprovingvalue

www.ala.org/united/products_services/publications

Save $5 with coupon code UPYV21 
Valid through 12/31/20

Call 866-746-7252 to place an order

http://www.alastore.ala.org/unitedprovingvalue
http://www.ala.org/united/products_services/publications


Email united@ala.org

Visit ala.org/united

Twitter: @ala_united

Facebook: 

www.facebook.com/unitedforlibraries

mailto:united@ala.org
http://ala.org/united
http://www.facebook.com/unitedforlibraries

