Pacific Library Partnership Staff Development Committee
Agenda
Friday, September 27, 2019
Fremont Main Library – FUKAYA ROOM A
2400 Stevenson Blvd Fremont, CA 94538 
9:30 – Noon

Co-Chairs:		Elaine Tai and Michelle Krasowski
Recorder:		Yemila Alvarez

Welcome/Introductions 
Introductions were made.

Determination of Minutes taker
Yemila volunteered to take the minutes.

Review/Approval of Minutes of July meeting
The Minutes were approved as presented. (LaTorra/Yabut)

Committee Roster Review & Updates 
It was discussed that the minutes are available for review on the Basecamp website. Elaine will check the document on Basecamp to make sure all the new members have been added. Members were asked to inform the chairs of any additional edits needed. 

Additions to the Agenda
The Agenda was adopted as presented.


Future of Libraries Conference Discussion
Conference Chairs – Tierney Alvarado and Nancy Donnell 
· Confirm Panel and Q&A format
· Trying to get the PowerPoint and has edited the Welcome notes
· Recruiting for the Staff Development Committee
· Carol, then Michael, to Tierney, then Ramesh, then Dan, then break
· Lunch – Annapurna
· Registration Table – Wendy, Michelle, Fiona
· Room/Setup – Mel
· Mic Runners – Nancy/Karen
· Timekeeper – Melvyn
· Post-Its – Cheryl/Melvyn
· Evals and Agenda printed by Wendy

Panel and Q&A format
There was a discussion of the panel and Q&A format. It was recommended that the panelists be given the questions in advance and that they work with the moderator directly to determine the ultimate format. The committee reviewed questions and settled on: 

· The digital divide - how do we make sure people are not left behind while we develop these technologies? How do we make sure their development is inclusive of people of all demographics? How can we blend the digital and the analog worlds instead of forcing adoption of technologies, which is often to the detriment of people with less access?
· In public libraries we see a range of engagement and comfort levels and experience levels with technology. How are tech companies giving users the option to set their own boundaries. 
· How can libraries participate in creating a more just and humane digital future?   
· Along those same lines, How can profit-driven tech companies improve their relationship with users to establish trust, especially when their motives are data collection and profit? How does their promotion of their training, ideas, and services measure up when evaluated with the CRAAP test? https://library.csuchico.edu/help/source-or-information-good
· What do you see as the future of libraries?

Other Questions that will be considered if there is time include: 
· The idea of different kinds of information literacy is not new to the library profession - how familiar are tech companies with how familiar librarians are to these concepts of information literacy? Is Google drawing on the ACRL Standards, Guidelines, and Frameworks already in existence from the library profession for their work? http://www.ala.org/acrl/standards/standardsguidelinestopic
· Quality of information - accuracy, addressing search results and suggestions that promote bias or institutionalized discrimination
· How will big tech provide more opportunities for members of the information professions/people with liberal arts background (in other words, outside of computer science) to contribute to their information quality and architecture, and connect to more communities on human terms? 
· How much have users already contributed to the data they are providing that makes it possible for features like Translate and other algorithms to exist, and how can they be compensated for their contributions?
· Consent is very important in building trust. How can user agreements be made negotiable so that users can set their own terms of participation, instead of the all-or-nothing system in place now?
· How do we make sure we build in authenticity and trust into systems that are designed with narrow perspectives so that other perspectives are taken into account. 

Yemila volunteered to contact Erin Berman and give her these questions and ask her to connect with the panelist in advance to finalize questions and the flow of how they would like to organize the discussion. 


Review Afternoon Sessions
The Committee discussed the afternoon sessions and confirmed all the panelists have been given the instruction needed for their presentations. There was discussion about the Networking event in particular and decisions made included:  
· Networking – What We Do (w/ Post-its)
· Fiona will write out the post it notes the morning of
· Mel will provide markers
· Elaine has all the questions
· Mel will look into the book sales




Preliminary Spring Workshop Discussion
[bookmark: _GoBack]The Committee checked in with Nancy and Tamecca about room availability and to set dates. Current dates being considered are 4/7 and 4/8. We will also check with Hayward PL about hosting the 4/7 date to see if that is an option. There was discussion of initial brainstorming topics. Topics being considered include: 
· Interviewing Techniques
· Mental Health 
· User Centered Design/Design Thinking how can people at all levels participate in making the library better
· Creating Workplace Culture you want to see
· Power Dynamics
· Mindfulness
· Moving Up/Managing Up
· Meeting Facilitation
· Project Management
· Outreach 

PLP Website
There were no updates. Elaine and Michelle were asked to remind Yemila about posting the Agendas and Minutes. 

Round Robin
The libraries shared announcements. 


Next Meetings:		
           Friday, November 22nd, 2019, San Mateo Main Library
                          Friday, January 31st, 2020, Fremont Main Library		
                          Friday, March 27th, 2020, San Mateo Main Library
                          Friday, May 15th, 2020, Fremont Main Library  
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