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Purpose
The Pacific Libraries Partnership Staff Development Committee (PLPSDC) identifies areas of interest to stimulate ideas and discussion regarding library orientation and training and development needs with an emphasis on continuing staff knowledge and skills development in new and emerging areas
 Goals

1. The PLPSDC will promote, publicize, and share information about staff development events to member libraries.

2. The PLPSDC will identify and creatively as well as innovatively respond to the unmet staff development needs of participating member libraries in an effective, efficient, and timely manner. 
3. The PLPSDC will plan and implement workshops based on the identified staff development needs and interests of participating member libraries, which will be open to all interested persons. 
4. The PLPSDC continuously will recruit new members who will attend meetings regularly and participate actively on the committee.
5. The PLPSDC will serve in a mentoring capacity providing opportunities for support and guidance to new library staff developers.
Objectives
· To sponsor and organize an annual workshop for library paraprofessionals
Can’t We All Just Get Along? Managing Conflict with Coworkers and Customers a spring workshop for all levels of library staff, was held at the Castro Valley Library on April 21, 2011. Dr. Marilyn Manning, founder and senior partner of The Consulting Team, facilitated the half-day workshop, which focused on reducing miscommunication and resolving conflicts during their early stages when they are still easy to resolve.  The workshop and Dr. Manning were very well received and overall participant expectations were met.  The majority of survey respondents expressed excellent ratings for the workshop, indicating the workshop content would be useful to them in their jobs. Registration: 91 / Revenue: $2300 / Expended: $1304
· To present no fewer than two programs on topics of general interest to library staff members including one appropriate for all levels of library staff.
The Future of Libraries VI: Innovations Taking Place in Libraries Today was held at the San Francisco Public Library on September 21, 2010.  With two morning and two afternoon sessions, the 1-day conference focused on libraries’ actual working solutions to current problems, with an emphasis on projects and programs that are being implemented creatively and economically.  The program included presentations and panel discussions with staff from a number of different libraries: 3.0 Services without 3.0 Million Dollars with Sarah Houghton-Jan of San Jose Public Library; Managing Online Presence to increase Social Capital with Patrick Sweeney of San Mateo County Library; Cracking the Code: Beyond Dewey (remote presentation) with Rachel Fewell and Lynda Freas of Anythink Libraries in Colorado; and The Consumer and Library E-book Markets: Implications and Challenges for Libraries with Paul Sims of Mountain View Public Library, Ann Awakuni of Santa Clara County Library and Henry Bankhead of Los Gatos Public Library. The workshop received excellent ratings for its overall presentation, meeting of expectations, usefulness on the job, and participation opportunity.  Registration: 162 / Revenue: $6480 / Expended: $1134
· To use the PLPSDC listserv as a means of publicizing library oriented activities, forums, conference, and training opportunities which have a non-profit library focus.  
Staff development and training opportunities are announced on the listserv whenever possible.
· To hold ongoing discussions about the future of library services and related staff development and training needs
The committee has considered workshop themes and formats encompassing a variety of in-person and electronic meeting options, and continually seeks input from personnel at all levels of the library about the greatest challenges they face in the library workplace.
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