Pacific Libraries Partnership Staff Development Committee

Annual Report

Fiscal Year 2008-2009


Purpose
The Pacific Libraries Partnership Staff Development Committee (PLPSDC) identifies areas of interest to stimulate ideas and discussion regarding library orientation and training and development needs with an emphasis on continuing staff knowledge and skills development in new and emerging areas
 Goals

1. The PLPSDC will promote, publicize, and share information about staff development events to member libraries.

2. The PLPSDC will identify and creatively as well as innovatively respond to the unmet staff development needs of participating member libraries in an effective, efficient, and timely manner. 
3. The PLPSDC will plan and implement workshops based on the identified staff development needs and interests of participating member libraries, which will be open to all interested persons. 
4. The PLPSDC continuously will recruit new members who will attend meetings regularly and participate actively on the committee.
5. The PLPSDC will serve in a mentoring capacity providing opportunities for support and guidance to new library staff developers.
Objectives
· To sponsor and organize an annual workshop for library paraprofessionals
Free2Be Engaged:  Opportunities for Workplace Learning, a spring workshop for all levels of library staff, was held at Fremont Main Library and Berkeley Public Library on April 29 and 30, 2009. Mary Ross, a library consultant in staff development and training design and delivery, facilitated the half-day workshop, which focused on inviting and receiving constructive feedback, asking for “feedforward” suggestions for positive change, using the workplace as a classroom for leadership skills, and creating a personal plan to move forward even if one cannot move up.  The workshop and Mary Ross were very well received and overall participant expectations were met.  The majority of survey respondents expressed excellent ratings for the workshop, indicating the workshop content would be useful to them in their jobs. Registration: 47 / Revenue: $1,880.00 / Expended: $3,093.98 / Loss: $1,213.98
· To present no fewer than two programs on topics of general interest to library staff members

The Future of Libraries (4.0):  Effective Marketing & Outreach in an Onsite-Online World was held at San Francisco Public Library on September 24, 2008.  Christie Koontz, a columnist for Information Today’s Marketing Library Services newsletter and a faculty member at Florida State and San Jose State universities, was the keynote speaker and facilitator of the day-long conference.  Panel sessions included Marketing: Hooking Them Wherever They Are; Branding: Creating the Face of the Library; and Innovations in Reaching Children, Teens, and older Adults. The workshop received excellent ratings for its overall presentation, meeting of expectations, usefulness on the job, and participation opportunity.  Registration: 153 / Revenue: $6,120.00 / Expended: $4,085.43 / Profit: $2,034.57

· To use the PLPSDC listserv as a means of publicizing library oriented activities, forums, conference, and training opportunities which have a non-profit library focus.  
Staff development and training opportunities are announced on the listserv whenever possible.
A membership drive was held in January 2009 to increase committee membership to encourage greater sharing and participation among partner organizations; to identify and respond to unmet staff development needs of all member libraries; and to implement workshops based on those identified staff development needs and interests. Membership increased by six new active committee members.
· To hold ongoing discussions about the future of library services and related staff development and training needs
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