
  

 
 

 
Pacific Library Partnership 

Innovation and Technology Opportunity Grant Program 
 

Due Wednesday, October 31, 2012 
 
 
Please provide the following information in a Microsoft Word document. Send the 
completed form to Linda Crowe, PLP Executive Director, 2471 Flores Street, San 
Mateo, CA  94403 or email crowe@plsinfo.org.  
 
1.   Title of 
      Project    ESOL through ESOL 
(English for Speakers of Other Languages through Engaged Social Online 
Learning)______ 
 
2.   LibraryICommittee 

applying for funding  Monterey County Free Libraries (MCFL)  

Name  Jayanti Addleman      

Email  addlemanjg@co.monterey.ca.us     

      Mailing Address  188 Seaside Circle   

          Marina, CA 93933    

 
 
3.   Amount of funding requested   $14,425     
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PLP Innovation and Technology Opportunity Grant Program 
 
 
1.   One paragraph project summary.  
 
Many residents of Monterey County would like to learn to speak English and come to 
MCFL for help. Though MCFL has an active Adult Literacy program, and carries many 
materials including books, CDs, and DVDs to help people learn English, this is not 
enough. Learners have various learning styles: some enjoy the interaction with tutors, 
some enjoy the anonymity of computer and online learning, and some, including those 
who have very busy schedules, may enjoy the web environment where learning can be 
synchronized with the learner’s schedule.  MCFL would like to pilot a self-directed 
approach to English-learning for speakers of other languages. Livemocha offers the 
opportunity for learners of English to use the Web to learn and practice English. It also 
combines in the element of human interaction with multiple people through a social 
networking environment.  Livemocha offers many options depending on the preferred 
learning style, including planned progressive lessons, auditory learning, the ability to log 
in from home, and to interact with others in an online social environment.  
 
 
2.   Explain how this project fits with the library’s strategic directions.  
 
Monterey County’s mission states that it serves “the diverse communities of Monterey 
County by offering opportunities for all to succeed in school, work and their personal 
lives.” Monterey County has an extremely diverse population, including a large number 
of people who speak little or no English. The learning of English is a recurring goal for 
many residents of the County who feel that this lack is hampering their ability to find or 
progress in jobs, to support their children’s education, and to participate in social and 
civic activities in the community. Despite strong efforts, recruiting of tutors where the 
need is greatest and recruiting of tutors who speak the native languages of potential 
learners remains a major challenge for MCFL’s literacy program.  
 
MCFL would like to pilot a self-directed approach to learning English for speakers of 
other languages. Livemocha offers the opportunity for learners of English to use the 
Web to learn and practice English. Interfaces are available in Spanish, Russian, 
Turkish, Japanese, Portuguese and English.  
 
In addition, Monterey County is host to many foreign language learners who go to 
school at the Monterey Institute of International Studies and the Defense Language 
Institute, or one of the various institutions of higher learning in the County. Livemocha 
offers learning opportunities in 37 languages in addition to English, which will be very 
helpful to students and other Monterey County residents interested in learning other 
languages. 
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3.   A description of the proposed project including the population served and the 
demographics of that population.  
 
MCFL is facing serious challenges in trying to reach the many English language 
learners that would need help in the County. Tutors are very hard to find in the neediest 
areas. Distances are long and many of the target population work long hours and find it 
hard to coordinate their availability around set class times and tutors’ schedules.  
 
Through the Livemocha service, MCFL plans to offer 24/7 opportunities for learners to 
study and practice English at their own pace. The Livemocha subscription includes 
unlimited simultaneous access on site in the branches as well as from remote locations. 
Learners can use the structured curriculum and/or, if they choose, work in an interactive 
social environment getting feedback on oral and written work from native speakers and 
other users on the program (currently numbered at 15 million).  
 
For many of MCFL’s users who do not have computers, there are computers available 
for use in the library where staff can help them. Internet enabled computers are also 
available on the South County bookmobile. In addition, MCFL will make iPads available 
with headsets for users who would like to practice with a partner, or who would like to 
use the program privately in a study room or quiet area.  
 
The IT and installation requirements for Livemocha are simple. It is web-based, 
requiring no downloading or installation of any special programs. Given MCFL’s limited 
resources we believe that this will be an effective tool for stretching our reach and 
delivering services. MCFL has been able to negotiate a highly discounted agreement 
with Livemocha that is only available if paid in 2012.  
  
Demographics: According to the 2010 census, Monterey County has a population of 
415,057 people of whom 220,000 live in MCFL’s service area. Monterey County is 
spread over 3,280 square miles of which 3,125 are also in MCFL’s service area. Over 
18% of the County’s population lives below the poverty level, with the number much 
higher in many sections of MCFL’s service area.  
 
55% of the population is Hispanic/Latino and another 6.5% is Asian/Pacific Islanders. 
Spanish is the primary language in over 50% of the households in the County and in 
some communities like Greenfield with Hispanic population of over 90% the number of 
primarily Spanish speakers exceeds 80%. Monterey County is also home to many 
immigrants who have other first languages besides Spanish.  
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PLP Innovation and Technology Opportunity Grant Program 
 
4.   The goals and objectives of the project.  
 
MCFL is focused on answering the needs of the communities we serve in the best and 
most comprehensive way possible.  Reaching all of our service population through face-
to-face service is a challenge and MCFL is actively seeking 24-7 online and self-serve 
options as a way to extend our reach. People who do not have computers and internet 
connectivity at home are encouraged to visit our bookmobile or to come into the library 
to use the computers there.  
 
This project will serve as a pilot to test the efficacy of online language learning. It will 
evaluate the importance and effectiveness language learners assign to  
- Face-to-face learning 
- Online planned lessons 
- An online social environment’s impact on learning 
 
And the  
- Cost effectiveness of an online language learning database 
- Ease of installing and maintaining a web-based language database 
 
 
5.   The project timeline (activities).  
 
- November-December 2012 – Order and install Livemocha 
- November-December 2012 – Order iPads, cases and headsets 
- December 2012 – Make publicity material and launch “ESOL through ESOL” program  
- January 2012 – Inform current learners, tutors, and learners on the waiting list for 
tutors about Livemocha as a potential teaching/learning tool  
- December 2012 – September 2013 – continue to publicize the program 
 
 

6. The evaluation of the project.  
 

- The program will be evaluated on an ongoing basis through monthly 
monitoring of use and statistics, and through staff and patron anecdotes 

- Use of the database in the library as well as remote use will be monitored 
- Use of the iPads for language learning in the library will also be monitored 
- An online survey evaluating patron response to the database as a 

language learning tool will be conducted 5 months and 10 months after 
the launch 

- Based on the effectiveness and customer and staff satisfaction of the 
database, subscription may be renewed in 2013. 
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7.   The project budget.  
  
Total Requested: $14,425 
 
Live Mocha $5,625 
10 iPad tablets $6,750 
10 cases $500 
10 Headphone/Microphone sets $550 
Publicity and Pr $1000 
 
All staff time costs will be absorbed by MCFL.  

 


