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Purpose
The Pacific Libraries Partnership Staff Development Committee (PLPSDC) identifies areas of interest to stimulate ideas and discussion regarding library orientation and training and development needs with an emphasis on continuing staff knowledge and skills development in new and emerging areas
 Goals

1. The PLPSDC will promote, publicize, and share information about staff development events to member libraries.

2. The PLPSDC will identify and creatively as well as innovatively respond to the unmet staff development needs of participating member libraries in an effective, efficient, and timely manner. 
3. The PLPSDC will plan and implement workshops based on the identified staff development needs and interests of participating member libraries, which will be open to all interested persons. 
4. The PLPSDC continuously will recruit new members who will attend meetings regularly and participate actively on the committee.
5. The PLPSDC will serve in a mentoring capacity providing opportunities for support and guidance to new library staff developers.
Objectives
· To sponsor and organize an annual workshop for all levels of library staff.
Handling What You Can’t Control: Managing Stress in Today’s Libraries a spring workshop for all levels of library staff, was held at the Fremont Main Library on March 18, 2010. Management and Training consultant Enid Berman facilitated the half-day workshop, which focused on using humor to handle difficult situations, and learning to let go of those things that are impossible to make perfect.  The workshop and Enid Berman were very well received and overall participant expectations were met.  The majority of survey respondents expressed excellent ratings for the workshop, indicating the workshop content would be useful to them in their jobs. Registration: 37 / Revenue: $1100 / Expended: $1380 / Loss: $280
· To present no fewer than two programs on topics of general interest to library staff members including one appropriate for all levels of library staff.
The Future of Libraries V: Recovery Engine on the Hard Times Train was held at the San Francisco Public Library on September 19, 2009.  Using a high-intensity format of eight 20-minute panel sessions, the 1-day conference showcased targeted library programs to assist their communities amidst a recessionary economy.  The program included presentations by keynote speaker Danielle Patrick Milam, Discover and Recover Services with Jewel Gomez and Luis Herrera of San Francisco Public Library, the Free2Succeed Job Center, Small Business Outreach, Adult Literacy programs, and Measuring Libraries' Economic Value to the Community, among several others.  The workshop received excellent ratings for its overall presentation, meeting of expectations, usefulness on the job, and participation opportunity.  Registration: 87 / Revenue: $3480 / Expended: $2800 / Profit: $680
· To use the PLPSDC listserv as a means of publicizing library oriented activities, forums, conference, and training opportunities which have a non-profit library focus.  
Staff development and training opportunities are announced on the listserv whenever possible.
· To hold ongoing discussions about the future of library services and related staff development and training needs
The committee has considered workshop themes and formats encompassing a variety of in-person and electronic meeting options, and continually seeks input from personnel at all levels of the library about the greatest challenges they face in the library workplace.


