Messaging Worksheet
The following worksheet will help you develop your organizations’ messaging platform. To get started, take a moment to thoughtfully answer the following questios.

Task 1: What is our purpose?
In one sentence, describe the purpose of your organization.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Task 2: Target Audiences
Identify the top 2 or 3 benefits our products/services provide for:

· Customers/patrons

1. ____________________________________________________________________________________

2. ____________________________________________________________________________________

3. ____________________________________________________________________________________

· Donors

1. ____________________________________________________________________________________

2. ____________________________________________________________________________________

3. ____________________________________________________________________________________

· Volunteers/board members/community leaders/staff

1. ____________________________________________________________________________________

2. ____________________________________________________________________________________

3. ____________________________________________________________________________________

Task 3: Finding Common Ground

Where do these promises intersect? What do these target audiences have in common?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Task 4: The Promise of an Experience
State in 3 to 4 words what is the essence of experiencing your organization?

____________________________________________________________________________________________________________________________________________________________________________________

Task 5: Storytelling
Elevator speeches need to be short enough to finish before you reach the ground floor. Be genuine. Tell a story. Don’t use jargon.
Think of a story from your experience that fits each of your target audiences. Do you have a story about:

· Someone who benefited from your organization’s work?

_______________________________________________________________________________________

· A donor (dead or alive)
_______________________________________________________________________________________
· A volunteer? Board member? Community leader? Staff?

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________
