Marketing Planning Template
Project Title: _____________________________________________________   Date: __________________

Project Owner: ____________________________________________________________________________

Project Team:

Description of Project:  (What are we doing?)

Audience: (For whom is the message/project intended? Be specific.)

Goals: (What do we want tot achieve as a result of this project?)

Things to Include:
Key Points: (If you could make only three points to the reader, what would they be?)

Writing Style: (What is the tone of the communications pieces we intend to use for this project?)

Vehicle: (What means will we use to implement the project and reach outlined goals? Explain why this vehicle was selected.)

Measurables: (How will we judge the success of this project? Be specific – will there be questionnaires? Will it be measured by the number of people who attend an event? By the number of new donors you attract?}
Key Deadlines: (Create a timeline and list all key dates and individuals responsible.)

If it is a printed material, determine ---

Design & Format Considerations:

Postal Considerations;

Quantity:

Budget:
